CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 


Minutes of the Meeting of September 27, 1996 


Present: C. Jackson (Chair); K. Adams, L. Berezowsky, S. Canfield, C. Corry, C. Kolak 
Dudek, S. Edwy, M. Falsetto, B. Foss, G. Garvey, M. Greyson, K. Griffin, G. 
Gross, A. Herman, L. Hughes, L. Lerner, C. MacKenzie, C. Mullen, S. Panet- 
Raymond, D. Pariser 


Absent with apologies: 


I. Bubniuk, A. Dutkewych, S. Friedland, G. Gibbons, A. Homzy, D. Markiewicz 
(for M. Kusy), J. Lightstone, K. Perry, D. Terry 


Guests: 
G. Amantea, J.-P. Duchesne, J. Fox, T. Gould, W. Krol, V. Plume, B. Rousse, 


V. Thirkettle, D. Varrica 


L. Fine Arts Faculty Council - Composition and Membership 


Dean Jackson announced that the Department of Studio Arts will have 2 representatives 
from each area for today’s meeting only, until the Department members meet and decide on 
their representation at Council. 


A nomenclature change to the membership list was requested for the title of Associate 
Dean, Research. 


MOTION (D. Pariser, C. Mullen): 


“that on the membership list of Faculty Council, the title of Associate Dean, Research be 
changed to Director of Research Activities.” 
CARRIED. 


is Appointments to Fine Arts Faculty Council (FFAC-96-09-27-D2) 


Departmental Representatives (2-year term ending May 31, 1998): 


Sherman Friedland, Department of Music 
Andre Herman, Department of Cinema 


Part-time faculty members (1-year term ending May 31, 1997): 
Liliana Berezowsky, Department of Studio Arts 

Don Terry, Department of Cinema 

Irena Bubniuk, Department of Music 

Undergraduate student members: 

Shari Edwy 

Maggie Greyson 

4 students TBA 

Graduate Student members: 


Sarah Canfield 
1 student TBA 


MOTION: (G. Gross, L. Peterson) 


“that the new appointments to Faculty Council be approved” 
CARRIED. 


Approval of the Agenda 


Enn Raudsepp was unable to attend today’s meeting; therefore, Item no. 9., Centraide, was 
deleted from the agenda. Chair’s Remarks were added to the agenda. The agenda was 
approved. 


Minutes of the Meeting of May 10, 1996 
MOTION: (G. Gross, K. Griffin) 
“that the minutes of the meeting of May 10, 1996 be approved.” 
CARRIED. 
Business Arising from the Minutes 
At the April 12, 1996 meeting of Faculty Council, J. Nearing asked why the University 


had not signed a lease for the Campus Centre. This issue has been rectified and an 
agreement has been made between the CSU and the Vice-Rector, Services. 


Chair’s Remarks 


Dean Jackson announced that the project to put together a high-media computer lab, under 
the direction of Associate Dean, Lynn Hughes, is moving forward. L. Hughes is waiting 
for the final report from the project consultant. Room VA 245 will be transformed into the 


computer lab on an experimental basis. Faculty Council will have to meet elsewhere. 


Student numbers are up significantly, that is, 50-60 in terms of new admissions. An 
internal count indicates an increase of 20 FTE (approximately $100,000) to the Faculty. 


Dean Jackson mentioned that as of May 31, 1996, the Faculty had a balanced budget, 
which is the first time this has occurred in several years. 


A fairly intensive consultation process has been ongoing with respect to space. G. Gibbons 
is working on Faculty Space Plan. Dean Jackson has met with full-time and part-time 
faculty, staff, and students to discuss the possibilty of Loyola as the new location for Fine 
Arts. Good meetings have been held and the responses received are important and will be 
beneficial. To date, the majority of responses to a move to the Loyola campus have been 
negative. The University as a whole is entering a space-planning mode, where the 
collapsing of rentals is seriously being considered. Dean Jackson referred to the Gazette 
article about Mayor Pierre Bourque taking a bus ride around Montreal to show his 
accomplishments in the city. There was mention in the article that Concordia is interested 
in the former York Cinema building. 


The Faculty of Fine Arts is in a critical situation regarding faculty positions. In addition to 
the sixteen faculty members lost from the complement due to FALRIP, there are several 
other vacancies, which reduce the total faculty complement by 26 positions. The Dean will 
request permission to fill at least 5 vacant positions. 


Dean Jackson encouraged all to be as generous as possible with the upcoming Capital 
Campaign. The objective of the campaign is to raise $55 million for the University, which 
would include a large amount for Fine Arts. Attempts are still being made to hire a 
professional Advancement Officer for the Faculty. 


The Dean asked that recommendations for professors emeriti come forward in order to keep 
professors affiliated and active within the University. 


The budget forecast for 1997-98 indicates that Concordia will probably be cut by $15 
million. As details become available concerning the distribution of the projected cuts, 
Council will be kept informed. 


Question Period 


A. Herman commented that the situation with respect to the 26 vacant faculty positions is a 
dramatic one. He wanted to know if the five positions the Dean would ask for are tenure- 
track positions and if this request was separate from the Dean’s request for LTA positions. 
The Dean replied that LTAs would be requested in addition to the five tenure-track 
positions. 


With respect to the Dean’s comments about fundraising, S. Paikowsky suggested that 
information be provided, via the Office of Associate Dean Kathleen Perry, concerning the 
way in which contributions are received and then disbursed by the Faculty. C. Jackson 
responded that the money donated to the Annual Giving Campaign goes into the Faculty 
Development fund, either for general support of students (scholarships, bursaries) or into a 
specified departmental fund. The Capital Campaign proposes to increase the development 
fund to $500,000, which will be used for student support and other initiatives. K. Perry 


10. 


will be asked to compile some information on this subject. 


S. Panet-Raymond asked for details about who would be using the computer lab and what 
the period would be. L. Hughes is waiting for the consultant’s report on this issue; details 
will be forthcoming in the near future. 


A. Herman mentioned that the University’s home page on the Web needs some 
improvement in order to enhance Concordia’s image. He suggested that the Design Art 
Department help out in this project. 


Appointments to Senate and Committees of Senate 
The following appointments to Senate and Committees of Senate were approved: 
Senate: 
Lee Plotek, Department of Studio Arts (3-year term) 
Gene Gibbons, replacing Mark Corwin until December 31, 1996 
Lise-Héléne Larin, Department of Studio Arts (1-year term) 


SCAPP: 
Cheryl Kolak Dudek, Department of Studio Arts (3-year term) 


Academic Programmes Committee: 
Janice Helland, Department of Art History ((3-year term) 
Appointment to the Council of the School of Graduate Studies 
The following appointment to the Council of the School of Graduate Studies was approved: 


Gisele Amantea, Department of Studio Arts (3-year term) 


Studio Arts Reorganization: Update 


Dean Jackson announced that the Department of Studio Arts has been open for two weeks. 
The recruitment and hiring is underway. S. McLeod is Acting Department Administrator, 
C. MacKenzie is still Acting Chair. The search for a Chair will begin shortly. So far, there 
has been positive feedback from students. 


Part I 


11. 


Following a Course Forward (FFAC-96-09-27-D1) 


Dean Jackson reported that the Faculty of Fine Arts Strategic Plan, approved at Faculty 
Council on June 20, 1996, had been forwarded to Dr. Jack Lightstone. Over the summer, 
using the strategic plan from each Faculty, Dr. Lightstone had prepared “Following a 
Course Forward” (FFAC-96-09-27-D1). Though this document is not meant to be a 
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strategic plan for the University, it has been tabled for discussion both at SCAPP and 
Senate. In addition, it has been forwarded to Quebec as part of Concordia’s submission to 
the Bill 95 parliamentary commission, which is reviewing accountability in the university 
sector. 


The Dean noted that several changes had been made to sections pertaining to Fine Arts, in 
particular: the percentages of faculty members involved in research in Appendix A have 
been modifed, and the paragraphs on pages 47 and 48 of the document have been deleted. 
He then invited Council members to comment on the document, a summary of which wiil 
be forwarded to Dr. Lightstone. 


G. Gross questioned why the document was being refined if it is not policy and only a 
document of opinions by the Vice-Rector. Dean Jackson stated that it was important that 
Fine Arts respond, as documents such as these often “take on a life of their own”. 


S. Panet-Raymond commented that it is rather shocking to send documents to Québec, 
particularly when there are misleading comments about the Faculty of Fine Arts contained 
within. The Dean assured her that the sections in question had been modified before the 
document was sent; in addition, he did not believe that budget compressions were the 
purpose of its being sent forward. 


C. MacKenzie suggested that a motion be drafted in which it is requested that any 
documents pertinent to the University be discussed by all University governing bodies 
before their external release. 


C. Mullen expressed concern about this document. After Departments and Faculties had 
worked so hard on the planning process, she would have expected that a University-wide 
planning document would be prepared. If this is not the University’s Strategic Plan, then 
where is it? 


A. Herman commented that documents of this sort are not usually written solely by the 
Vice-Rector. Are there any sources from Fine Arts who had helped him write it? Dean 
Jackson referred to page 7 of the document, where Dr. Lightstone describes the 
consultation process. 


G. Garvey noted that Deans and Chairs had discussed this document and had made a 
motion to SCAPP concerning the consultation process. He asked what deliberations had 
resulted from this motion. Dean Jackson responded that the motion had not been needed, 
as it had been decided to refer the document to Councils before discussion at Senate. 


G. Gross expressed concern with the section of the document that suggests a Humanities 
core component be imposed in all Fine Arts programmes. He added that the Faculty is well 
aware that its students should have some kind of humanities background; however, in his 
opinion, it is improper for this type of suggestion to be made by those who may not have 
an accurate view of the mission of Fine Arts. The Faculty is best able to address this issue 
internally, and he resists the notion that decisions such as these may be imposed from 
outside the Faculty. 


L. Hughes asked if the specifics regarding the faculty complement had been removed in the 
final document. In response, Dean Jackson referred to page 48 of the document. Though 
the faculty complement is projected at 80, Dr. Lightstone has also indicated that if Fine 


Arts remains on the course it has set for itself, ie. correction of its deficit situation, the 
number of faculty positions will be modified. It is important to bear in mind that Dr. 
Lightstone had based his complement projection on 1994-95 FTE figures and that there has 
already been an improvement in 1995-96. If Fine Arts continues to improve its 
performance, it will be possible to secure more positions. 


C. MacKenzie stated that this document is an important one since the author is the Provost 
and Vice-Rector, Research. She suggested that Fine Arts emphasize its accomplishments 
by inviting Dr. Lightstone to meet with a group in Fine Arts on a regular basis. S. Panet- 
Raymond added that perhaps an invitation to IDYS lectures would be interesting. 


S. Paikowsky noted that Fine Arts has to do its share by ensuring that the notion of Fine 
Arts and Fine Arts education is understood in a contemporary setting. 


Dean Jackson emphasized the importance of reading the whole document, which is the 
opinion of one person. In a sense, the document is courageous. In comparing the Fine 
Arts section to the other Faculty’s sections, one can see that it is not particularly focused 
upon Fine Arts. There are no proposed cuts to Fine Arts in this document, while several 
other programmes in the University have been recommended for reduction and/or closure. 
Thus, the goals and intentions of the Faculty’s Strategic Plan have been respected. 


S. Panet-Raymond commented that Fine Arts exudes confidence in some ways, this may 
make the University uncomfortable because it is not as vulnerable as other Faculties. 


A. Herman stated that the document’s emphasis is on knowledge. It may be true for most 
of the University, but not completely true for Fine Arts. What is important in Fine Arts is 
the training of students’ minds. What is considered knowledge today is not the same as 
knowledge of ten years ago. On the other hand, if we train students to obtain information 
on their own, we will be satisfied that they will take care of themselves both inside and 
outside the University. This should be discussed somewhere in the University. 


Dean Jackson suggested that it might be advisable for Dr. Lightstone to be invited to a 
Council meeting to discuss this further. 


M. Falsetto mentioned his concern about the Humanities core. The Faculty of Arts and 
Science was able to provide Dr. Lightstone with some ideas on that, but Fine Arts has its 
own knowledgeable people who could provide a fine Humanities education. 


Dean Jackson had the same reaction to the Humanities core programme issue and the heavy 
focus placed upon it in the document. On one hand, the University seems to be worried 
about enrolment. On the other hand, Fine Arts is the only Faculty which requires its 
students to complete 12 credits (formerly 18 credits) outside the Faculty. 


L. Hughes said she wished there could be some kind of debate about the 12 elective credits 
because it seems that students take electives which are not relevant to their programme and 
the credits may be wasted. Dean Jackson asked J.-P. Duchesne to look at the distribution 
of how students take the 12 elective credits, as was done a few years ago. S. Edwy 
commented that she wouldn’t want to be told which courses to take and if that were the 
case, she probably wouldn’t have chosen Concordia Fine Arts as her place of study. 


M. Falsetto suggested that the Faculty Curriculum Committee begin consideration of the 12 


elective credits in Fine Arts programmes. It was agreed that the Curriculum Committee and 
the Office of Student Affairs will begin discussion of this issue. 


G. Garvey highlighted other areas of the document which are of significance to the Faculty. 
For instance, page 12, regarding the School of Graduate Studies and Research being 
merged; he believes that Fine Arts can seize on that to strengthen its own graduate 
programmes. On page 15, there is a discussion on the merger of programmes. The re- 
organization of the Studio Arts reflects this type of process. 


In conclusion, Dean Jackson commented that Dr. Lightstone’s document will be discussed 
at the October 4, 1996 Senate meeting. The Dean intends to forward a summary of this 
Council meeting to Senate and to make a presentation as well. 

12. Adjournment 


The meeting was adjourned at 11:04 a.m. 


Respectfully submitted, 


Lynda Hyette 
October 16, 1996 


